FUNDING PROPOSAL

Establishment of a Clinical Research&Biobanking Facility
Location: Jos, Plateau State, Nigeria

Funding Required: £90,000
Ownership Structure: Founder-ownedResearch Facility

1. Executive Summary
This proposal seeks £90,000 inseedfundingto establishafounder-owned, clinicalresearchand
biobanking facility in Jos, Plateau State, Nigeria. The facility will operate infull alignment with
international Good Clinical Practice (GCP) and Good Laboratory Practice (GLP) standards and will
provide high-quality supportfor:

« Observationalandinterventional clinicaltrials

« Diagnosticandpathologyservices

e Biologicalsample processingandlong-termstorage (biobanking)

« Datahandling, monitoring, and regulatory-compliant research support
Theventureis designedto address acritical yet persistentgap inglobal research: the persistent
under-representation of African and Black populations inclinical trials,despite Africa carrying a
disproportionately high disease burden and beinga major enduser of medicines, vaccines, and
public health interventions developed elsewhere.
Thefounderis an Experiencedclinical research nurse inthe NHS with extensive experience
delivering NIHR portfolio, commercialand Noncommercial research studiesinthe UK, member,
AcademicPartnership Board, Betsi Cadwaladr University health Board. Combined with over nine
years of clinical experience in Jos, includingwork at Jos University TeachingHospital (JUTH) and
Bingham University TeachingHospital. This dualexposure uniquely positionsthe foundertobridge
international research expectations withlocal realities, trust, and operationalfeasibility.
This projectis scientifically necessary and ethically responsible enterprise thatalignsglobal
research standards with Africanleadership, ownership,andparticipation.

2.Founder Background, Training&Institutional Roots
2.1 Professional Background
Thefounderis a clinically trained nurse and research professional with:
« Extensive NHS experience delivering NIHR and commercial clinical trials
« Practical expertisein GCP compliance,research governance, ethics submissions, monitoring
visits, and sponsor interactions
« Directcollaborationwith CROs, pharmaceutical sponsors,andacademicresearchteams
« Strongunderstandingofdataintegrity, protocoladherence, participant safety,andregulatory
inspections
This experience provides immediate credibility with international partnersandreduces start-up
executionrisk.
2.2 Academic&TrainingInstitutions (Alma Mater)



Thefounder’s professional formationis deeply rooted in Plateau State and Northern Nigeria,
includingtraining and professional links with:

« University of Jos - Faculty of Medical Sciences

o CollegesofNursing and Midwifery (Plateau State)

« Plateaustateuniversity Bokkos
These institutions represent astrongacademic pipeline for:

o Nursingprofessionals

« Laboratoryscientists

« Alliedhealth professionals

« Early-careerresearchers
Thefacility will actively engage graduatesandtrainees from these institutions, creating alocal
talent-to-employmentpathway.

2.3 Clinical Institutions&Teaching Hospitals
The project will strategically align with major clinical centres in Jos, including:

« JosUniversity Teaching Hospital (JUTH)

« Bingham University TeachingHospital

« Plateau State Specialist Hospital
These hospitals collectively serve alarge and diverse patient population and already function as
referral and teaching centres. Their presence significantly strengthens feasibility for participant
recruitment, sample flow, and collaborative research activity.

3. Personal Motivation&EthicalImperative

Thefounderis an Autistic, Black, African,and Nigerian, and has repeatedly observed how:
« Africanpopulationsare excludedfromtrials but expectedtotrustoutcomes
« Medicinesandvaccines are deployed widelyin Africa despite minimal Africanrepresentation
duringdevelopment
« Communitiesrefuse participationduetounresolved historical research abuses andlack of
transparency
This exclusionis not only weakens scientific validity butcompromises safety signals, and perpetuates
mistrust.
Thefounderfirmly believesthat:
Representation builds trust, and trust is strongest when research is owned, led, and communicated
by professionals who understandboth the science andthe people.

4.Problem Statement & Global ResearchGap

Establishinga clinical trial centerin Jos, Nigeria, is a strategic necessity to address the critical under
representation inglobal healthresearch.

Despite Africa accountingfor 25% ofthe global disease burden, the continent currently hosts only
1.1% of global clinical trials, withless than 2% of the world's genomic data derived from African
populations.



Thefounderaimtoleverage anestablished academichub witha highvolume, diverse patientbase
thatremainslargely "treatment naive", a significant advantage for rapid recruitment and data
integrity. Furthermore, this centerwilldirectly align with Nigeria’s national goal to establish 435
clinical research centers by 2028, transformingthe regionfroma passive consumer of foreign medical
dataintoanactive contributorto precision medicine. futhermore, fostering local job creation,
reversingthe"braindrain" of medicaltalent,and ensuringthat future therapies are safe and effective
forthe Nigerian population.

Beyond professional qualifications, this projectisdeeply personal.
Global clinical research continues toface structural deficiencies:

« Poorethnicandgeneticdiversityintrial populations

« Over-concentrationoftrialsinWestern Europe and North America

« LimitedAfrican-ledinfrastructure capable of meeting sponsor standards

« Persistentmistrustdrivenby historical unethical research practices
Africabears asignificant share ofinfectious disease, chronicillness,andemerging public health
threats, yetremains under-represented at the point where evidence isgenerated.
This disconnectsresultsin:

« Reducedgeneralisability oftrial outcomes

« Delayedsafetysignal detection

« Poorcommunity uptake of proveninterventions

« Continueddependencyonexternallyledresearchagendas

5.StrategicLocation: Jos, Plateau State
5.1 Geographic&Demographic Context
Josislocated in North-Central Nigeria andserves asa major urbanandacademic centrein Plateau
State.
« Estimated population: Approximately 900,000-1,000,000 (Jos metropolitanarea)
« Knownforethnic, cultural,and genetic diversity
« Actsasareferral hubforsurrounding states of Nasarawa, Bauchi,and Benue states.

5.2 Strategic Advantages
Josoffers several advantages:

« Presence of multipleteaching hospitalsanduniversities

« Loweroperationaland property costs

« Lackofcompetitionforclinical researchinfrastructure

« Highavailability oftrainable healthcare professionals

« Strongcommunity networks and socialcohesionwhentrustis established
Thefounder’slived experience in Jos enables realistic budgeting, culturally sensitive engagement,
and risk-aware planning.

6.Project Description&Services
The proposedfacility will provide:



o Clinicaltrial sample processing

« Diagnosticandpathologyservices

« Supportforobservationalandinterventionaltrials

e Long-termbiologicalsample storage (biobanking)

« Datahandling, monitoringpreparation,andaudit support

« Trainingandmentorshipforlocal research staff
All operationswillbe designedtomeet GCP,GLP, and sponsor auditexpectations, enabling
collaborationwith UK, European, and global partners.

/. Community Impact&Capacity Building
The projectdeliversimmense social value:
« Restorationoftrustthroughtransparencyandlocalleadership
« Increasedtrial participationinhistorically reluctantcommunities
« Employmentopportunitiesfornurses,scientists,technicians,andadministrators
o Structuredmentorship for early-career professionals
« Long-termskillstransferand professional retention
Importantly, thismodelavoids extractive research by ensuringlocal ownership of scientific
contribution.

8. Governance, Ethics&Regulatory Compliance
Thefacility will operate under strictgovernance frameworks:
« Ethicalapproval viarecognised Institutional Review Boards (IRBs)
« Regulatoryoversightthrough National Agencyfor Food and Drugs Administrationand Control
(NAFDAC)
« FullStandardOperating Procedure developmentand version control
« Continuous stafftraining and competency assessment
« Regularinternal audits and external monitoring readiness
Transparency and compliance are non-negotiable pillars ofthis enterprise.

9. Funding Requirement&Use of Funds
Total fundingrequired: £90,000

ltem Estimated Cost(£)
Propertyfit-out 32,000
Ultra-lowtemperaturefreezer(-80°C) 20,000

Backup generator&powerstabilisation 6,000

Classll biosafety cabinet 5,000
Clinical centrifuge 3,000
Laboratory refrigerator (2-8°C) 2,500
Autoclave 3,500

Work benches&storage 3,000



IT systems&software 2,000

PPE&starter consumables 3,000
Temperature monitoring&alarms 2,000
Total £90,000
Conclusion

This projectis acorrective interventionin global clinical research.

By placingownership, leadership, and trustinthe hands of an experiencedlocal professional with
internationalresearch credentials, thisfacility addresses scientific validity and ethical responsibility.
This facility willbecome a credible bridge between global research and African participation
deliveringvalue tolocal communities and scientific validity



