
FUNDINGPROPOSAL

EstablishmentofaClinicalResearch&BiobankingFacility

Location:Jos,PlateauState,Nigeria

FundingRequired:£90,000

OwnershipStructure:Founder-ownedResearchFacility

1.ExecutiveSummary

Thisproposal seeks£90,000 inseedfundingtoestablishafounder-owned, clinicalresearchand

biobanking facility inJos,PlateauState,Nigeria.Thefacilitywill operate infull alignmentwith

internationalGoodClinicalPractice (GCP)andGoodLaboratoryPractice (GLP) standardsandwill

providehigh-qualitysupport for:

 Observationaland interventionalclinicaltrials

 Diagnosticandpathologyservices

 Biological sampleprocessingandlong-termstorage(biobanking)

 Datahandling,monitoring,andregulatory-compliantresearchsupport

Theventure isdesignedtoaddressacritical yetpersistentgap inglobal research: thepersistent

under-representationofAfricanandBlackpopulations inclinical trials,despiteAfricacarryinga

disproportionatelyhighdiseaseburdenandbeingamajorenduserofmedicines,vaccines,and

publichealthinterventionsdevelopedelsewhere.

Thefounder isanExperiencedclinical researchnurse intheNHSwithextensiveexperience

deliveringNIHRportfolio,commercialandNoncommercial researchstudiesintheUK,member,

AcademicPartnershipBoard,BetsiCadwaladrUniversityhealthBoard.Combinedwithovernine

yearsof clinicalexperience inJos, includingworkatJosUniversityTeachingHospital (JUTH)and

BinghamUniversityTeachingHospital. Thisdualexposureuniquelypositionsthefoundertobridge

internationalresearchexpectationswithlocal realities, trust,andoperationalfeasibility.

Thisproject is scientificallynecessaryandethicallyresponsible enterprisethatalignsglobal

researchstandardswithAfricanleadership,ownership,andparticipation.

2.FounderBackground,Training&InstitutionalRoots

2.1ProfessionalBackground

Thefounder isaclinicallytrainednurseandresearchprofessionalwith:

 ExtensiveNHSexperiencedeliveringNIHRandcommercial clinical trials

 Practicalexpertise inGCPcompliance,researchgovernance,ethicssubmissions,monitoring

visits,andsponsor interactions

 DirectcollaborationwithCROs,pharmaceutical sponsors,andacademic researchteams

 Strongunderstandingofdataintegrity,protocoladherence,participantsafety,andregulatory

inspections

Thisexperienceprovides immediatecredibilitywithinternationalpartnersandreducesstart-up

executionrisk.

2.2Academic&Training Institutions(AlmaMater)



Thefounder’sprofessional formationisdeeplyrooted inPlateauStateandNorthernNigeria,

includingtrainingandprofessional linkswith:

 UniversityofJos–FacultyofMedicalSciences

 CollegesofNursingandMidwifery (PlateauState)

 PlateaustateuniversityBokkos

These institutions representastrongacademicpipeline for:

 Nursingprofessionals

 Laboratoryscientists

 Alliedhealthprofessionals

 Early-careerresearchers

Thefacilitywill activelyengagegraduatesandtrainees fromthese institutions,creatingalocal

talent-to-employmentpathway.

2.3Clinical Institutions&TeachingHospitals

Theprojectwill strategicallyalignwithmajorclinicalcentres inJos, including:

 JosUniversityTeachingHospital (JUTH)

 BinghamUniversityTeachingHospital

 PlateauState SpecialistHospital

Thesehospitalscollectivelyservea largeanddiversepatientpopulationandalreadyfunctionas

referralandteachingcentres.Theirpresencesignificantly strengthens feasibility forparticipant

recruitment,sample flow,andcollaborativeresearchactivity.

3.PersonalMotivation&Ethical Imperative

Thefounder isanAutistic,Black,African,andNigerian,andhas repeatedlyobservedhow:

 Africanpopulationsareexcludedfromtrialsbutexpectedtotrustoutcomes

 Medicinesandvaccinesaredeployedwidely inAfricadespiteminimalAfricanrepresentation

duringdevelopment

 Communities refuseparticipationduetounresolvedhistorical researchabusesandlackof

transparency

Thisexclusionisnotonlyweakensscientificvaliditybutcompromisessafetysignals,andperpetuates

mistrust.

Thefounder firmlybelievesthat:

4.ProblemStatement&GlobalResearchGap

Establishingaclinical trial center inJos,Nigeria, isastrategicnecessitytoaddress thecriticalunder

representation inglobalhealthresearch.

DespiteAfricaaccountingfor25%oftheglobaldiseaseburden,the continentcurrentlyhostsonly

1.1%ofglobalclinical trials,with less than2%oftheworld'sgenomicdataderivedfromAfrican

populations.



Thefounderaimtoleverageanestablishedacademichubwithahighvolume,diversepatientbase

thatremainslargely "treatmentnaive",a significantadvantageforrapidrecruitmentanddata

integrity.Furthermore,thiscenterwilldirectlyalignwithNigeria’snationalgoal toestablish435

clinical researchcentersby2028,transformingtheregionfromapassiveconsumerofforeignmedical

data intoanactivecontributortoprecisionmedicine. futhermore, fostering local jobcreation,

reversingthe "braindrain"ofmedical talent,andensuringthat futuretherapiesaresafeandeffective

fortheNigerianpopulation.

Beyondprofessionalqualifications, thisprojectisdeeplypersonal.

Globalclinical researchcontinues tofacestructuraldeficiencies:

 Poorethnicandgeneticdiversity intrialpopulations

 Over-concentrationoftrials inWesternEuropeandNorthAmerica

 LimitedAfrican-led infrastructurecapableofmeetingsponsorstandards

 Persistentmistrustdrivenbyhistoricalunethical researchpractices

Africabearsasignificantshareofinfectiousdisease,chronic illness,andemergingpublichealth

threats,yetremainsunder-representedatthepointwhereevidence isgenerated.

Thisdisconnects results in:

 Reducedgeneralisabilityoftrialoutcomes

 Delayedsafetysignaldetection

 Poorcommunityuptakeofproveninterventions

 Continueddependencyonexternally ledresearchagendas

5.StrategicLocation:Jos,PlateauState

5.1Geographic&DemographicContext

Josislocated inNorth-CentralNigeriaandservesasamajorurbanandacademiccentre inPlateau

State.

 Estimatedpopulation:Approximately900,000–1,000,000(Josmetropolitanarea)

 Knownforethnic,cultural,andgeneticdiversity

 ActsasareferralhubforsurroundingstatesofNasarawa,Bauchi,andBenuestates.

5.2StrategicAdvantages

Josoffersseveraladvantages:

 Presenceofmultipleteachinghospitalsanduniversities

 Loweroperationalandpropertycosts

 Lackofcompetitionforclinical researchinfrastructure

 Highavailabilityoftrainablehealthcareprofessionals

 Strongcommunitynetworksandsocialcohesionwhentrust isestablished

Thefounder’slivedexperience inJosenables realisticbudgeting,culturallysensitiveengagement,

andrisk-awareplanning.

6.ProjectDescription&Services

Theproposedfacilitywillprovide:



 Clinical trial sampleprocessing

 Diagnosticandpathologyservices

 Support forobservationalandinterventional trials

 Long-termbiologicalsamplestorage(biobanking)

 Datahandling,monitoringpreparation,andauditsupport

 Trainingandmentorshipfor local researchstaff

AlloperationswillbedesignedtomeetGCP,GLP,andsponsorauditexpectations,enabling

collaborationwithUK,European,andglobalpartners.

7.Community Impact&CapacityBuilding

Theprojectdeliversimmensesocial value:

 Restorationof trustthroughtransparencyand local leadership

 Increasedtrialparticipationinhistoricallyreluctantcommunities

 Employmentopportunities fornurses,scientists, technicians,andadministrators

 Structuredmentorship forearly-careerprofessionals

 Long-termskillstransferandprofessional retention

Importantly, thismodelavoidsextractiveresearchbyensuringlocalownershipof scientific

contribution.

8.Governance,Ethics&RegulatoryCompliance

Thefacilitywill operateunderstrictgovernanceframeworks:

 Ethicalapprovalviarecognised InstitutionalReviewBoards(IRBs)

 RegulatoryoversightthroughNationalAgencyforFoodandDrugsAdministrationandControl

(NAFDAC)

 FullStandardOperatingProceduredevelopmentandversioncontrol

 Continuousstafftrainingandcompetencyassessment

 Regular internalauditsandexternalmonitoring readiness

Transparencyandcompliancearenon-negotiablepillarsofthisenterprise.

9.FundingRequirement&UseofFunds

Total fundingrequired:£90,000

Item EstimatedCost(£)

Propertyfit-out 32,000

Ultra-lowtemperature freezer (-80°C) 20,000

Backupgenerator&powerstabilisation 6,000

ClassIIbiosafetycabinet 5,000

Clinicalcentrifuge 3,000

Laboratoryrefrigerator (2–8°C) 2,500

Autoclave 3,500

Workbenches&storage 3,000



IT systems&software 2,000

PPE&starterconsumables 3,000

Temperaturemonitoring&alarms 2,000

Total £90,000

Conclusion

Thisproject isacorrective interventioninglobalclinical research.

Byplacingownership, leadership,andtrustinthehandsofanexperiencedlocalprofessionalwith

internationalresearchcredentials, thisfacilityaddressesscientificvalidityandethical responsibility.

This facilitywillbecomeacrediblebridgebetweenglobal researchandAfricanparticipation

deliveringvalue tolocalcommunitiesandscientificvalidity


